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Course Highlighs:

Structured Training System
Continuous Training Solution
Best Practices

10 Point Blueprint for Success
Qualities of Work Ethic
Maximizing Production

Tips for Success

Secrets for Top Performance

Maximum Impact:

Our training content leverages modern
neuroscience thatis proven to

deliver maximum impact and content
retention.

Minimal Cost:

For the price of one drill bit, we will
provide your employee with effective
training, over a period of months, not

days, or indefinitely should you choose.

Introduction:

certified employees are considered to be the upper echelon in their
respective roles. trainingis an online training & coaching system that is being
adopted as the standard in producing CNC shop employees that are highly
productive. Considered a "zero footprint" system, we are able to provide
continuous training to employees with little to no impact to your businesses
production schedule.
User paced means that employees can proceed at whatver speed works best for
them with no pressure. Most sessions have requirements such as quizzes or
assignments that partcipants are required to pass before the next training session

What to Expect:

Participants will display a range of positive benefits including increased initiative,
responsibility, and confidence in their work. They will thoroughly understand what
is expected of them in their role, take more pride in their work, maintain a clean
and orderly workspace, and produce at a higher level.

Minimal Cost:

For the price of one drill bit, we will provide your employee with highly effective
training, over a period of months, not days, or indefinitely should you choose.

Level 1: Entry Level/Mid Level (Operator PRO)

Certified

Operators are considered to be the upper echelon in their respective roles and posses the key technical & interpersonal skills

to make them exceptional employers. Perfect for employees with the primary responsibility of CNC Machine Operation, as an onboarding
training for new Operators or to correct underperforming CNC Machine Operator performance. Success participants will have a deep
understand of their role & responsibilities and operate with confidence. There are 3 separate courses included at this level to provide the
broad knowledge base necessary to excel in this role.

Level 2: Mid Level/Intermediate (Set-Up PRO)

Set-Up is the next step in the progression from Operator by providing lessons on the key technical & interpersonal skills necessary
for high performance CNC machine set-up. Set-up PRO's are professional, reliable, organized and focused. There are 3 separate courses as
part of this level to provide the broad knowledge base necessary for exellence in this role. Perfect for more experienced Machine Operators,
as an onboarding tool for new hires for CNC Machine Set-up, or to correct underperforming CNC Machine Set-Up employees. Includes a
simplified guide to CNC machine set-up, 10 point blue print for success & leadership coaching.

Level 3: Set-Up Level/Advanced (CNC

Machining is a deep dive into CNC machining (milling & turning) & the fundamentals of metal cutting. Participants will also be
instructed on CNC machining concepts, problem solving, troubleshooting, and critical thinking as it relates to machine operation.
Participants will learn to use a logical process for solving problems and troubleshooting CNC machining related issues such as chatter,
surface finish, burrs, tool breakage, tool wear and more.
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